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MINUTES 

MID-COAST CHAPTER, TEXAS MASTER NATURALIST  

JANUARY 11, 2025 BOARD OF DIRECTORS MEETING  

 

The Mid-Coast Chapter, Texas Master Naturalist™, Inc. Board of Directors met on Saturday, January 

11, 2025, at 10:00 AM at the Aransas County AgriLife Extension Service Office at 892 Airport Road, 

Rockport, Texas 78382. The meeting was hybrid.  

Business Meeting 

The meeting was called to order at 10:16 AM. President Steve Ferguson presided at the meeting, 

and Mid-Coast TMN Secretary Ele Chew recorded the minutes. The meeting adjourned at 1:25 PM 

for 2.15 hours CB: Chapter Business/Chapter Meeting. 

Meeting Attendance 

A total of twelve members were present. Board members consisted of nine in-person and three 

using the OWL/zoom chat function, constituting a quorum. In addition, three members in standing 

were in attendance.  

Secretary’s Report by Ele Chew 

The Mid-Coast Chapter’s Board of Directors meeting was held on Saturday, October 12, 2024, from 

10:00 AM to 1:50 PM, at the Aransas County AgriLife Extension Service Office at 892 Airport Road, 

Rockport, Texas 78382. The meeting was hybrid. A total of sixteen members were present. Board 

members consisted of a quorum of eleven in person. In addition, five members were in 

attendance, one of whom was using the OWL/zoom chat function.  President Steve Ferguson 

presided at the meeting, and Mid-Coast TMN Secretary Ele Chew recorded the minutes, which 

were posted on the chapter website on November 6, 2024.  

Kim Ballard moved to accept the minutes published on the chapter website, and Chelsea Watson 

seconded. The motion passed. 
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Treasurer’s Report by Julie Hejducek   
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Board of Director Reports: 

• President Report  

o Review 2024 

o Celebrate 25th Year Anniversary 

o Strengthen relationships with local entities and natural resources partners 

o Develop fundraising 

o Implement new VMS system 

o Update governing documents 

o Strengthen the chapter’s engagement, participation, and sense of purpose 

• Vice-President Report  

o 2024 Financial Examination Committee (FEC) Report 

o February Chapter Meeting 

• Treasurer Report—2025 Preliminary Budget Overview Budget Actuals  

• Membership & VMS Reports 

o Membership Report- No Report 

o VMS Update 
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• Advanced Training Director — No report 

• Initial Training Report — IT Progress Report 

• Projects Report — 2024 Projects 

o Pollinators for Texas Project grant submitted for $3000. 

o Donna Bailey has identified the NPSOT Bring Back the Monarchs to Texas Grant 

o Working on 2024 VMS entries to classify into as many projects as possible 

• Technology Report —No report 

• Communications Report  

o 2024 in Review 

o 2025 Projects  

• Plant Sale Report – No report 

• Past President Report  

• Class Representative Report  

• Chapter Advisor Report — No report  

• Awards 
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Old Business 
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New Business 

Conflict of Interest Attestation Form 

Forms were collected from Brigid Berger-VP, Ele Chew-Secretary, Bob Cunningham-Past President, 

Steve Ferguson-President, Julie Hejducek-Treasurer, Debbie Kucera-AT, Chelsea Watson-Class 

Representative, Kim Ballard-Membership, Jeremy and Kate Geer-Miller-IT. 

Financial Examination Committee (FEC) Report 

2025 Budget 

The 2025 budget presented by Treasurer Julie Hejducek was voted in principle on the basis of what 

has been submitted with anticipated revisions. President Steve Ferguson and Treasurer Julie 

Hejducek, with the participation of Project Director Steve Simmons and Communication Director 

D’Ann Williams, will revise the budget, which will be brought forth as the final budget for further 

discussion and vote at the February 8th chapter meeting. Greg Simmons moved to accept the 

budget in principle, and Jeremy Miller seconded. Motion carried. 

Adjournment 

Project Director Greg Simmons moved to adjourn the meeting at 1:25 PM, and IT Director Jermey 

Miller seconded. Motion passed. 

Respectfully submitted,  

Ele Chew 

Mid-Coast Chapter Secretary 
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REPORTS AND AUXILIARY MATERIAL TO THE MINUTES 

President Report by Steve Ferguson  

January 11, 2025 – Board of Directors Meeting 

It Was A Very Good Year – A Review of 2024  

• Leadership and board changes 

• Implementation of newly revised and adopted Chapter governing documents. 

• Class of ’24 was and is terrific! 

• Plant Sale exceeded all expectations! 

• Continued to excel and expand our Outreach initiatives 

• To help ensure our Chapter’s financial stability and sustainability, we  
o created and funded a Contingency Reserve 
o established ad hoc fundraising committee 

• Donated to Fulton Learning Center in support of the Junior Naturalist Program 

• Created and hosted our first ever Oyster Symposium 
 

What’s Ahead? - 2025 Should Be “A Big, Beautiful Year!” 

• MCTMN celebrates its 25th year anniversary through Community Outreach and local 
county/community Projects and perhaps one big chapter-wide celebration in an easily 
accessible location 

o D’Ann Williams and Greg Simmons celebration leaders 
o Bring our chapter members together to demonstrate who we are, to the people 

who live there by serving their local county/community and its natural resources 

• Strengthen our relationships with local entities and natural resources partners 

• Develop our own fundraising abilities so that we can create the idea and plan, generate the 
energy, and fund our own projects 

• Leadership and Administrative Opportunities and Challenges 
o Rollout and implement the new VMS system 
o Identify 2026 leadership needs and begin identifying and preparing new leaders  
o State TMN asks that Chapters review and update governing documents every three 

years after adoption. (MCTMN - adopted in 2023, scheduled for review/update in 
2026). Use 2025 to start identifying potential changes. 

• Strengthen engagement, participation, and sense of purpose within our Chapter. 
o Working together on projects 
o Inviting new members to participate 
o Supporting each other 
o Having fun together as we accomplish things as a team 

 

 

Back to Reports 
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2024 Financial Examination Committee (FEC) Report by Vice President Brigid Berger 
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Back to Reports 
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Vice President Report by Brigid Berger  

Upcoming Chapter Meetings 

February 8, 2025 

Location: TBD 

 Education Program: Dolphin Research 

 Dr. Dara Orbach, Assistant Professor of Marine Biology 

 Texas A&M University-Corpus Christi 

Back to Reports 
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Treasurer Report by Julie Hejducek 

2025 Preliminary Budget Overview 

 

Back to Reports 
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Back to Reports 

Membership Director Report by Kim Ballard 

No report. 

VMS Update Report by Cindy Hielscher 

The VMS Data Manager Report by Cindy Hielscher for January 11, 2025. The VMS Upgrade is 

continuing but the next steps have not been communicated recently.  VMS Training has been 

restarted for those who need it on the current version of VMS.   

The Initial Training Class for 2025 used the new onboarding process which seemed to go smoothly. 

Volunteer hours reporting is not expected to be too different from the user experience of today.  In 

the future, another planned change will include allowing volunteers to select opportunities instead 

of the VMS Administrator being required to do that for them.  However, the timing of that change 

is currently not available. 

TPWD will collect volunteer hours information from VMS on January 31, 2025, for the full 2024 

year across Chapters.  New recertification pins, the Common Roadrunner, for 2025 will become 

available soon.   

Back to Reports 
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Advanced Training Report by Debbie Kucera 

There have been 4 new ATs approved in 2025. 

Back to Reports 

Initial Training Report by Jeremy Miller & Kate Geer-Miller 

2025 Initial Training starts January 18 at the AgriLife office in Rockport, 892 Airport Rd, Rockport, 

TX, 78382 

Potluck provided by current members welcoming the trainees plan to bring food by 11:00-11:30 in 

case we get ahead of schedule again. 

The schedule has changed for Archeology, now being held on March 1 

This is a recent change that is not yet reflected on the website 

New venue, Palacios Marine Agriculture Research (PMAR), to host the session "The World Is Your 

Oyster," led by Ambassador Steve Marwitz 

Topics covered will be estuary ecology with a focus on the role of oysters in the bay, their 

management, and restoration 

2025 Initial Training Schedule- Jeremy Miller  

o Orientation – January 25  

o Geology and Ecoregions – February 6  

o Upland Ecology – February 20 & 22  

o Archaeology – March 1  

o Mid-coast Ecology – March 20 & 22  

o Interpreting Nature – April 3 & 5  

o Riverine and Riparian Ecology – April 17 & 19  

o The World Is Your Oyster – May 15 & 17  

o Palacios Marine Agriculture Research (PMAR)  

o Bay and Barrier Island Ecology – May 29 & 31  

o Native Plants and Graduation – June 5 & 7  

 Back to Reports 
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Projects Report by Greg Simmons 

• Pollinators for Texas Project grant submitted for $3000. 

- Notification of award expected January 2025 

- Donna Bailey is primary project lead 

- Pollinator garden leads are Donna Bailey, Janet McCrea, Vicky Wilson, Bobby 

Garner, Brigid Berger, Margie Wilkins 

- Other contributors are Maureen Crocker, D’Ann Williams, Sally Scroggs and Greg 

Simmons 

- $3000 included in budget, contingent on lack of funding from grant. 

 

• Donna Bailey has identified the NPSOT Bring Back the Monarchs to Texas Grant 

- Up to $600 to nature centers, schools, educational groups and others to help 

fund development of Monarch demonstration gardens or Monarch Waystations 

using native plants on public sites in Texas 

- Unknown whether MCTMN can make multiple submissions 

- February 10, 2025 application deadline 

 

• Working on 2024 VMS entries to classify into as many projects as possible 

- For example, ICF game camera, 14 participants, 422 hours, in home 

participation, contact information if interested 

- Cumbersome process in Excel 

- Goal is to develop a list of topically and geographically diverse projects to 

encourage broader participation within MCTMN 

- I’m about to have lots of computer time due to impending surgery 

Back to Reports 
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Communications Report by D’Ann Williams 
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Back to Reports 

Past President by Bob Cunningham  

The primary duties of the Past-President are twofold. First, to act as a resource for the current 

President. Second, to serve as Chair of the Nominating Committee pursuant to the Chapter Bylaws. 

As Past-President, I met and discussed past and projected activities, plans, procedures, and 

protocols with incoming President, Steve Ferguson, with particular focus during the period 

between his election in November 2023 and the initial Board and Chapter meetings in January and 

February 2024 respectively. At various times throughout 2024, I responded to inquiries from 

President Steve and discussed his plans and concerns on particular issues. 

As Chair of the Nominating Committee, I communicated with Committee members appointed by 

the President (D'Ann Williams, Linda Swickheimer, Gary Ward, and Amy Nowlin) for the purpose of 

nominating candidates to serve as Officers for the one-year term in 2025. Thankfully, all current 

Officers were willing to renew for another term, and the Committee unanimously recommended 

their re-election to the Board (on October 12th) and to membership at the annual Chapter meeting 

(on November 9th) including ensuring requisite notice to membership 15 days in advance. All 

current Officers were re-elected by members, with no opposition, at the annual meeting. 
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Secretary Ele Chew has indicated a desire to step down from that position during or at the end of 

2025. The Nominating Committee will continue to seek a member willing to serve as Secretary,with 

the intention that he / she would "shadow" Ele this year and take over the position via mid-year 

appointment by the Board with subsequent recommendation to membership for formal election at 

the annual meeting.  All Board members are asked to reach out to members who may be qualified 

and willing to serve in the Secretary position and refer them to me or President Steve. 

Back to Reports 

Class Representative by Chelsea Watson 

17 original members for class of 2024 

o 7 have been certified and recertified 

o 1 is certified and working her way to being recertified 

o 2 have less than 2 hours to go to be certified 

o 2 need a few more VS hours to be certified 

Liam is classified as class of 2024 but will be working with 2025 class for his hours 

Volunteer total hours for Class of 2024: 1,153.25 hours 

Advanced Training: 354 hours 

At the end of May 2024, we had multiple new class members help with the enhancement of a shell 

reef out of Port O'Connor. The project's purpose was to elevate a small shell reef to make it 

potentially more attractive to nesting American Oystercatchers. Throughout the summer and into 

the fall, some of our new members also assisted with the upkeep of the pollinator garden located 

in Rockport. Not only this, but we had an abundant number of new members assist with the plant 

sell and multiple newbies who have been volunteering at Wings Rescue Center in Rockport. 

Back to Reports 

Meeting Attendance 

Board members in attendance: Ele Chew-Secretary, Bob Cunningham-Past President, Steve 

Ferguson-President, Julie Hejducek-Treasurer, Debbie Kucera-AT, Chelsea Watson-Class Rep, Jeremy 

Miller-IT, Greg Simmons-Projects (Zoom), D’Ann Williams-Communications (Zoom) 

Other chapter members in attendance: James Black (Zoom), Cindy Hielscher-VMS Administrator, 

Sally Scrogg (Zoom),  

Back to Reports 
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Awards  

Initial Certification enamel dragonfly & plaque—Not present to receive the award: Mary Wilkins, 

Sally Crofutt, Larry Green, Martha McLeod 

Milestone Awards 

250-hour bronze dragonfly—Not present: Melissa Gutherie 

Silver 500-hour Milestone dragonfly—Not present: Karen Barton, Carla Belaire, Debbie Minns 

Recertification Pins 

2022 Lightning Whelk—Not present: Karen Barton, Karen Benson, Rebecca Bootzin 

2023 TX Ecoregions—Not present: Karen Benson, Kayla Clark, Bob Friedrichs, Greg Nelson, Susie 

Stames 

2024 Rattlesnake—Presented: Kimberly Ballard. Not present to receive the award: Chris Andersen, 

Laura Andersen, Carla Belaire, Karen Benson, David Clark, Kayla Clark, Debra Dhams-Nelson, Bob 

Friedrichs, Bobby Garner, Judy Goodner, Melissa Guthrie, Wilfred Korth, Martha McLeod, Debbie 

Minns, Janet Price, Robyn Savage, KarenLee Rystad, Scott Swanson, Gary Ward, Vickie Wilson 

TPWD Water Awards 2023 awarded in 2024 

Not present: Marueen Crocker 

receipt of an award not listed, please send her an email at hourskeeper@midcoast-tmn.org.  

 

Back to Reports 

 

 


