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Mid-Coast Chapter, Texas Master Naturalist 
Minutes, April 2023 Board of Directors Meeting 

The Mid-Coast Chapter’s Board of Directors Meeting was held at 10:00 am on Saturday, April 8, 
2023, at Fulton Mansion Education and History Center, 317 S. Fulton Beach Rd., Rockport, 
Texas 78382. It was a hybrid remote and in-person meeting. 

 
Business Meeting 
The business meeting was called to order at 10:00 am by President Bob Cunningham. The minutes 
were recorded by Secretary Ele Chew. The meeting adjourned at 12:35 pm for 2.5 hours VS plus 
travel. 
 
April Meeting Attendance 
Eighteen members in good standing were in attendance, including a quorum of ten voting 
members of the Board. Noting that a quorum was present, President Bob Cunningham called 
the meeting to order at 10:00 am. 
 
Minutes of the Last Meeting 
Minutes of the Board of Directors meeting from January 14, 2023, were posted on January 30, 
2023, on Mid-Coast Chapter of the Texas Master Naturalist program website. There were no 
revisions to the minutes of the January 2023 Board Meeting. Bill Burge moved to approve the 
minutes and Ray Kirkwood seconded the motion. The minutes were approved by acclamation 
as published on the website. 

 
Treasurer’s Report 
Treasurer Charla Ingalls tendered her resignation and Julie Hejducek was nominated by Bill Burge to 
serve as interim Treasurer for the remainder of the year 2023 until the annual November meeting 
and the nomination was seconded by Rebecca Stapleton. The vote passed unanimously. Bill Burge 
moved to remove Charla Ingalls and add Julie Hejducek as signer to Prosperity Bank account # 
571379924 signature card as of April 8, 2023. The signature card will be updated with names of 
signers President Bob Cunningham, Vice President Bill Burge and interim Treasurer Julie Hejducek. 
“Bill Pay” service will be added. Phil Stapleton seconded the motion. The motion passed 
unanimously. 
 
The Treasurer’s Report Year to Date as of 03/31/2023 

Bank Statement Balance 03/31/2023  $43,183.67 

Profit/Loss Statement 03/31/2023 

Total Income 2023 YTD     $1,205.27 

Total Expenses 2023 YTD    $3,252.61 

Net Loss 2023 YTD     $-2,047.34 

 
The Chapter will be running in a net loss until the plant sale. All budget items are within budget. 
Ray Kirkwood moved to approve the Treasurer’s Report and Rebecca Stapleton seconded the 
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motion. The motion passed unanimously. 
 
New Business 

Nature Journal Show 

The Mid-Coast and South Coast Chapters of the Texas Master Naturalist Program are presenting a 
Nature Journal Show at the Lockett Gallery of the Art Center of Corpus Christi. There will be an 
educational public outreach to promote the love of nature and journaling to all ages. The exhibition 
date is July 4-July 29, 2023. Submission deadline is June 15, 2023. 

Policy for MCTMN Application for Membership Payment 

Some applicants have submitted application payments before open enrollment. Options were 
discussed: return payment or put the applicant on a waitlist. The matter was tabled for future 
discussions. 

Budget Amendment for Climate Controlled Storage Unit 

Vice President Bill Burge reported findings on securing appropriate climate-controlled storage unit 
and shelving for the hybrid meeting equipment, document retention files, educational outreach 
equipment, etc. He proposed that the budget be increased by $750.00; the current budget does not 
include an item for secure a/c storage. Rebecca Stapleton moved to accept this proposal and Julie 
Hejducek seconded the motion. The motion passed unanimously. The budget amendment will be 
brought to the membership for a vote at the next meeting, now that it has been approved by the 
board.  

 
Director Reports: 
• President Bob Cunningham – President’s Report  
• Vice President Bill Burge – Follow-up on Hybrid Meeting Equipment and Storage 
• Treasurer Interim Treasurer Julie Hejducek–Financial Reports 
• Membership Director Dee Mahaffey – 2023 Activities and Class of 2023 
• Advanced Training Director Linda Shirey- Annual Requests 
• Initial Training Directors Greg Simmons & Sally Scroggs – Review of the Class of 2023 
• Projects Director Ray Kirkwood – Technical Guidance Position, Business Calendar, Contingency 

Funding 
• Plant Sale Manager – Debbie Minns 
• Communications Director D’Ann Williams– Publicity, Newsletter, Outreach, Webmaster, 

Social Media, Historian 
• Past President Claire Barnhart – No Report 
• Class Representative Laura Andersen – Class of 2022 
• Chapter Advisor – No report 
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Adjournment 
Bill Burge moved to adjourn the meeting and Phil Stapleton seconded the motion. The 
motion passed unanimously. 
Respectfully submitted, 
Ele Chew 
Mid-Coast Chapter Secretary 
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Treasurer Financial Reports by Julie Hejducek 
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Treasurer Report: Profit and Loss Summary 
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2023 Budget and Multi-Year Actuals 
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President Report by Bob Cunningham 
 
TMN Annual Meeting 
TMN’s annual meeting is scheduled for October 12 – 15th in McAllen. Much of the local habitat—
and therefore many of the presentations and field sessions—will focus on the Tamaulipan thorn 
scrub ecology similar to that found in some of the inland portions of the Mid-Coast region. The 
meeting also coincides with an annular solar eclipse that affords especially good viewing from the 
Rio Grande Valley, and TMN is exploring options for all-day field session on Sat, October 14th at a 
site favorable for observing the eclipse. 
 
The meeting itself will be held at the McAllen Convention Center, which is easily accessible from 
multiple hotels. Hotel room blocks within walking distance are ready for booking through the TMN 
annual meeting site. https://txmn.tamu.edu/2023-annual-meeting/ 
 
TMN has called for proposals for presentations, with a deadline of May 15th.  
 
Registration should open the first week of August. 
 
Governing documents 
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The board of directors (BoD) is in the midst of extensively revising the Policies & Procedures Manual 
(P&P) to conform to TMN’s new Chapter Operating Handbook (COH) framework and with the new 
Chapter Management and Operations Protocols (CMOP), both issued the latter part of 2022. Our 
goal is to present a finalized version and obtain approval from the board before April 28 in order to 
provide required 15-day notification to the membership for consideration and voting on the revised 
COH / P&P at the May 13th meeting. But it is more important to get the revisions right than to get 
them done quickly, so it is possible this project will rollover to the July / August set of BoD / chapter 
meetings. Once these governing documents are completed, we anticipate no further (major) 
changes should be needed until TMN issues additional guidance on a three-year cycle. 
 
Call for leadership volunteers 
Bob Cunningham as President and Linda Shirey as Advanced Training director are resigning from 
those positions at the end of this year, and the BOD is creating a new position for a Technology 
Director charged with maintaining the chapter’s various computer, communications and software 
subscriptions. Members are asked to carefully consider volunteering for one of those positions now; 
anyone interested should contact Bob directly. 
 
The BOD meeting on July 8th will include a “mini-retreat” component for discussing a vision for 
development of the chapter over the next few years, including addressing a succession plan for 
orderly and effective transition in leadership. 
 

Vice President Report by Bill Burge 
Hybrid Meeting equipment has been purchased and was road tested today for the first time. It has been 
determined that we need a longer HDMI cable to allow for better positioning of the monitor. Several settings 
need to be adjusted to improve sound and picture. These are mostly just a part of breaking it in and learning to 
use the equipment. 
 
At the end of the day, we’ll likely use this equipment primarily for Board Meetings as it’s not likely to perform 
as well in the noisy environment of a Chapter meeting. We’ll try it in August and go from there. 
 
The Board approved budget for an climate controlled storage unit. I’ll be researching options until the budget 
amendment can be approved by the membership in May. 
 
May Chapter meeting will be at Goose Island State Park. 
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Membership Director Annual Report by Dee Mahaffey 

 
 
As of April 4, the Mid-Coast Chapter has 17 Members-in-Training and 115 total TMN-Active members eligible 
to report hours. Changes: 
• Class of 2023 members Cissy Beasley, Brock Brown, Shelley Ferguson, and Linda Nicholas are 
postponing further initial training due to various unforeseen circumstances. 
• Nine members have been notified by U.S. mail that their membership is suspended as of April 1 
because of nonpayment of dues. Those who resign or do not respond will be marked TMN-Inactive in VMS, 
with the option to rejoin the chapter in future with no loss of hours. 
Recertification 2023—11 members have recertified for 2023. Since the last report: Janet McCrea, Robyn 
Savage, Sally Scroggs, and Greg Simmons. See page 2 for the full list. 
 
Class of 2022—Eight of the 14 members of the class have completed initial certification, and 2 are very close. 
State directives now in effect “…encourage members-in- training to certify within 12 months of the start date 
of their training class per State CMOP guidance.” Our P&P, in effect at the time of their start date, aimed for 
certification early in June 2023, at graduation of the following class. 
Class of 2023—In addition to Initial Training reports, Members-in-Training have reported 279.50 VS hours and 
130.25 AT hours.
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Initial Training Directors Report by Greg Simmons & Sally Scroggs 

• Spring training program began January 28 with Orientation. 

• 6 of 10 training sessions are completed. Riparian Ecology at Fennessey Ranch - Session 7 is next 
on the list. 

• Class size is 17. Four have suspended training for various reasons.  

• 2023 is an exceptional class. Most are on track to complete 40 hours of the required initial 
training. Several are already logging significant volunteer and advanced training hours. 

• Thanks to our training ambassadors who are assisting in organizing and coordinating various 
training sessions, including Debbie Griffith with Archeology, the Stapletons with Mid-coast Ecology at 
ANWR, the Kirkwoods with Upland Ecology at Welder, Dee Mahaffey with Interpreting Nature at Lake 
Texana Park, the Bergers with Coastal Prairie and Wetland Ecology at Powderhorn WMA, Bill Burge 
and Liz Smith with Riparian Ecology at Fennessey, and Claire Barnhart and Wilfred Korth with Native 
Plants at Barnhart Ranch. 

• Graduation is scheduled for June 3 at Barnhart Ranch. We are planning for a membership 
potluck so save the date. 

Advanced Training Director Report by Linda Shirey 
I have approved 54 requests this year. I am still having the issues of people submitting a request 
after the event and people just posting potential training on social media and not submitting an 
approval request for that training. I am still looking for someone to take over the advanced training 
directorship. 

Projects Director Report (other than Plant Sale) by Ray Kirkwood 
(1) Developed a Policy and Procedures to include a Technical Guidance position that would allow one 
to sit on another organization’s board. That person could attend that organization board meetings but 
would not vote. The position would require formal chapter approval. An example is Bill Burge 
attending oyster-related agencies’ board meetings.  

(2) Kris Kirkwood is developing a business calendar which is separate from the plant sale calendar.  

(3) Developing a process in Policy and Procedures to allocate contingency funding for a project. The 
project manager would need to provide a project plan, cost, resources, etc. “After Action” quarterly 
reports would be given to account for the expenditures. 

Plant Sale Manager Report by Debbie Minns 
The space has been reserved with the Rockport-Fulton Chamber of Commerce for the 2023 Hummerbird 
Celebration. There was a price change from the past $105 to the current $150 which includes electricity. 
Compared to other booth rates, this is still a bargain. 
Seeds have been mailed to Formosa and a follow-up meeting is planned for April 19, 2023 to check on their 
propagation progress for plants to be available for sale at the Plant Sale, as well as, other TMN projects. 
Most of the plant sale team is in place. The volunteer coordinator is the only lead volunteer that has not been 
secured.  
A kick-off meeting will be scheduled soon so that lead volunteers can meet and review the duties and timeline 
for the Sale. 
This year’s HummerBird Celebration is September 14-17, 2023. Friday and Saturday hours are 9:00 a.m. – 5:00 
p.m. and Sunday hours are 10:00 a.m. – 3:00 p.m. Set-up is 7:00 – 9:00 a.m. on the 14th. “Tear Down” is 3:00 – 
5:00 p.m. on Sunday. A full timeline of Plant Sale activities is available on the chapter’s website. 
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https://midcoast-tmn.org/members/mctmn-plant-sale/ 
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Communications Director Report by D’Ann Williams 

Publicity/Social Media: 

• Have created a business Facebook Page for the Chapter. Will be able to boost ads for events 
like the Spring Plant Sale. 

o Admin will post only on the page, but others can respond. 
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• Will still have the Facebook Group page for chapter members and friends to post about things 
that they’d like to get the word out on, inspirational posts, nature photos, etc. 

o The team has created a “Group” and “Page” do(s) and don’t(s) piece. 

o Warning members to refrain from posts that do not abide by the Texas Master Naturalist’s 
Code of Conduct. Posts will be removed and the individual warned that continued conduct may 
result in suspension. 

o Also dealing with periodic Spam removal that occurs in the Group page. 

Newsletter: 

• Not reported 

Outreach: 

• Bent Oaks Rookery Park – Birding Interpretation boards have been installed and have become 
a big hit with the public 

o Great collaborative effort with City of Rockport Park’s Dept., Coastal Birding Program, etc. 

• Next Outreach Event – Feb. 22nd at Earth Day at Bent Oak Rookery Park – 10:00 to 12:00 

o Will pass out Earth Day tattoos and have spotting scopes out. 

o Will invite families to go to the Bay Education Center partners for a Kids Activity. 

Historian/Scrapbook: 

• Not Reported 

Webmaster: 

• Not Reported 

 

Administration: 

• Working on Chapter’s Policies and Procedures to update “Communication” team’s piece in 

the document. 

• Will be working with State as needed on Branding needs moving forward with regards to 
Thank you cards, Letterhead, etc. 

• President asked that the team get with State on how we can add to the 25th anniversary of 
the Texas Master Naturalist program and activities. 

Class Representative Annual Report by Laura Andersen 

1. 12 out of 14 of the 2022 class participants have been certified. 

2. The 2 remaining participants have less than 10 hours between the both of them to become 
certified and have indicated that they should be able to certify soon. 

3. The State office for TMN has asked that anyone using an outside vendor for embroidery to 
please have that vendor contact them. All vendors will need to be vetted for approval to do 
the branded TMN logo on anything. 
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4. Because the Mid-Coast Chapter is comprised of 8 counties, we are asking any members not 
in Aransas that would like to submit a vendor for embroidery near them contact Laura 
Andersen for help in that process. 

April Meeting Attendance 
Members present: Laura Andersen, Brigid Berger, Bill Burge, Ele Chew, Bob Cunningham, Patrick 
Hartigan, Julie Hejducek, Charla Ingalls, Ray Kirkwood, Kris Kirkwood, Steve Marwitz, Sally 
Scroggs, Linda Shirey, Greg Simmons, Stephen Simmons, Phil Stapleton, Rebecca Stapleton, 
D’Ann Williams. 
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