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MINUTES 

MID-COAST CHAPTER, TEXAS MASTER NATURALIST  

FEBRUARY 8, 2025 GENERAL MEMBERSHIP MEETING 

The Mid-Coast Chapter, Texas Master Naturalist™, Inc. General Membership Meeting met hybrid 

remote and in-person at 10:00 A.M. on Saturday, February 8, 2025, at the Bay Education Center 

located at 121 Seabreeze Dr, Rockport, TX 78382.  

Program 

Dr. Dara Orbach, Assistant Professor, Marine Biology at Texas A&M University – Corpus Christi, 

presented Kinky Copulations of Marine Mammals, which offered intriguing insight into the 

relationships and behaviors of marine mammals. 

Business Meeting 

The business meeting was called to order at 11:30 A.M. by President Steve Ferguson. Secretary Ele 

Chew recorded the minutes. The meeting adjourned at 1:30 P.M. for 2 hours CB: Chapter Business 

plus individual travel time. The AT marine mammal presentation was 1.25 hr., spanning from 10:00 

A.M.-11:15 A.M. 

Meeting Attendance 

There was a total of 56 attendees, of which three were guests. Fifty-three members in good 

standing, of which eight participated by Zoom, were in attendance. Nine officers and directors 

formed a quorum. 

Secretary’s Report by Ele Chew 

The Mid-Coast Chapter, Texas Master Naturalist™, Inc. General Membership Meeting met hybrid 

remote and in-person at 10:07 A.M. on Saturday, November 9, 2024, at The Nueces Delta Preserve, 

which is located at 3410 US-77 N Odem, TX 78370.  

The business meeting was called to order at 10:00 A.M. by President Steve Ferguson. Secretary Ele 

Chew recorded the minutes. The meeting adjourned at 12:30 P.M. for 2.5 hours CB: Chapter 

Business plus individual travel time. The AT CBBEP presentation was 0.5 hr., and the AT outing was 

1 hr., spanning from 12:45-2:15 P.M.  

Twenty-eight members in good standing, of which four participated by Zoom, were in attendance. 

Nine officers and directors formed a quorum.  

Program 

At 12:45 P.M., Lauren Piorkowski, Volunteer Outreach Coordinator, presented The Coastal Bend 

Bays and Estuaries Program (CBBEP), a nonprofit formed in 1999 to support a thriving bay system 

in the Texas Coastal Bend. Covering 75 miles of coastline across 12 counties, CBBEP focuses on 
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conservation and offers various volunteer opportunities, including educational initiatives at the 

Nueces Delta Preserve. 

The minutes were posted on the chapter website on December 17, 2024.  

Bill Burge moved to approve the minutes as posted; Ray Kirkwood seconded the motion. The 

minutes were approved by acclamation.  

Treasurer’s Report by Julie Hejducek 

Mid-Coast Texas Master Naturalist Inc.  
Treasurer’s Report as of: 01/31/2025 

General Meeting 02/08/2025 
Bay Education Center, 121 Seabreeze Dr, Rockport, TX 78382 

 
 

Beginning bank balances checking as of 01/01                              $36,183.14 
Plus CD                                  13,173.81  
Plus MM                                             7,041.70 
Total beginning cash as of 01/01                        $56,398.65 
 
Checking account balance as of 01/01              $36,183.14  
Plus cleared items                                                                                             487.08  
Less outstanding items                                                       618.57              
Operating bank balance as of 01/31                            $36,051.65 
         
CD account balance as of 01/01                              $13,173.81  
Plus interest                                                                                                           -0-                                                     
CD bank balance as of 01/31                              $13,173.81 
  *Note: Interest credited to the account at the end of its 4-month term in April.  
 
MM account balance as of 01/01                   $7,041.70  
Plus interest                                                                                                             8.97         
MM bank balance as of 01/31       $7,050.67 
 
Ending balances checking as of 01/31                                         $36,051.65 
Plus CD as of 01/31                                 13,173.81  
Plus MM as of 01/31                                                7,050.67 
Total cash as of 01/31                                         $56,276.13 
 
Three bank reconciliations completed 02/01 
Quicken Backup completed 02/01 
 
Total YTD Revenue as of 01/31                             $1,569.61 
Less YTD Total Expenses as of 01/31                               1,692.13 
Net Loss as of 01/31                                                                                   $   122.52     
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Budget process for 2025 was finalized and approved at the January 11th Board of Directors 
meeting.  Financial Audit was completed on January 7th.  Results were presented at the January 
11th Board of Directors Meeting with no findings.   
 
Tax updates: 1) Estimated Sales Tax was paid in December to align with actual 2024 sales. Sales tax 
was filed on January 2nd.  Going forward, the estimated Sales Tax will be paid by the end of the 
year and filed in the next year, 2) IRS Form 990 e-postcard was submitted 01/25/2025 as required 
by the IRS to maintain tax-exempt status, 3) For the first time a 1099K was received from Square.  
This is due to new IRS rulings, and represents credit card transactions only.  This does not affect 
tax status since the Chapter is well under the $50,000 threshold.  
 
Tax Free Business Accounts: The Chapter has Walmart, Amazon, Office Depot, and Rockport Mail 
Center tax-free accounts. Walmart, Amazon, and Office Depot are available online.  When using 
Rockport Mail Center, please mention MCTMN to take advantage of tax-free status.  
 
Beginning in 2025, Quicken can be used to balance the monthly budget.  It will automatically pull 
through from the financials and is the master record.  The Excel budget is manually updated will be 
double checked against Quicken.   

 
Payments update: 1) In January, Square was used to pay for initial training fees.  The Square fee 
associated with training is $4.65, which was netted out of the $150 fee.  Therefore, $140.35 was 
collected. There is a line item in Square to handle initial training fees, 2) A successful Zelle test was 
run on 01/16 and can be used to send payments.  To find the Zelle account, use the 
treasurer.mctmn@gmail.com 
 

Board of Director Reports: 

• President’s Report — Review of 2024, celebrate MCTMN 25th year anniversary through 
community outreach and county/community projects, strengthen relationships, develop 
fundraising, leadership and administrative opportunities and challenges 

• Vice-President’s Report — Updates on the next Board of Directors and General Meetings in 
2025, Chapter Leadership Pin, Review of Oyster Symposium, Texas Mid-Coast Bird Festival 

• Treasurer’s Report — Budget Actuals 01/2025 updated 02/18/2025 

• Membership & VMS Reports  

o Membership Report 

o VMS Update 

• Advanced Training Director — Nothing to report.  

• Initial Training Report — Update of IT progress. 

mailto:treasurer.mctmn@gmail.com
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• Projects Report — Pollinators for Texas Project Applications , 2024 VMS entry Service 
Performed descriptions 

• Communications Report — Publicity, outreach, newsletter, social media, historian, website 

o Plant Sale Report 

• Technology Report — No report  

• Past President Report— No report 

• Class Representative Report— Class of 2024 status 

• Chapter Advisor Report —No report 

• Awards 

New Business 

Introduction of 2025 Officers 

President-Steve Ferguson 

Vice President-Brigid Berger 

Secretary-Ele Chew 

Treasurer-Julie Hejducek 

Membership Director-Kimberly Ballard  

VMS Administrator-Cindy Hielscher 

Initial Training Director- Jeremy Miller and Kate Greer Miller 

Advanced Training Director- Debbie Kucera 

Projects Director-Greg Simmons 

Communications Director-D’Ann Williams 

Technology Director Open 

Past President-Bob Cunningham 

Class Representative-Chelsea Watson 

Chapter Advisors-Amy Nowlin & Trey Barron 

Adjournment 

Steve Marwitz moved to adjourn, and Ray Kirkwood seconded. Motion passed. The meeting was 

adjourned at 1:30 P.M. 

VMS: Chapter Business: TMN Adm. Rep Hours=2 hrs. plus travel time 

Respectfully submitted,  

Ele Chew 

Mid-Coast Chapter Secretary 
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REPORTS AND AUXILIARY MATERIAL TO THE MINUTES 

President’s Report by Steve Ferguson 

It Was A Very Good Year – A Review of 2024  

• Leadership and board changes 

• Implementation of newly revised and adopted Chapter governing documents. 

• Class of ’24 was and is terrific! 

• Plant Sale exceeded all expectations! 

• Continued to excel and expand our Outreach initiatives 

• To help ensure our Chapter’s financial stability and sustainability, we  
o created and funded a Contingency Reserve 
o established ad hoc fundraising committee 

• Donated to Fulton Learning Center in support of the Junior Naturalist Program 

• Created and hosted our first ever Oyster Symposium 

 

What’s Ahead? - 2025 Should Be “A Big, Beautiful Year!” 

• MCTMN celebrates its 25th year anniversary through community Outreach and local 
county/community Projects and perhaps one big chapter-wide celebration in an easily 
accessible location 

o D’Ann Williams and Greg Simmons celebration leaders 
o Bring our chapter members together to demonstrate who are, to the people who 

live there by serving their local county/community and its natural resources 

• Strengthen our relationships with local entities and natural resources partners 

• Develop and our own fundraising abilities so that we can create the idea and plan, generate 
the energy, and fund our own projects 

• Leadership and Administrative Opportunities and Challenges 
o Rollout and implement the new VMS system 
o Identify 2026 leadership needs and begin identifying and preparing new leaders 

▪ Secretary  
▪ Webmaster – immediate need  

o State TMN asks that Chapters review and update governing documents every three 
years after adoption. (MCTMN - adopted in 2023, scheduled for review/update in 
2026). Use 2025 to start identifying potential changes. 

• Strengthen engagement, participation, and sense of purpose within our Chapter. 
o Working together on projects 
o Inviting new members to participate 
o Supporting each other 
o Having fun together as we accomplish things as a team 

 
 

 

Back to Reports 
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Vice President’s Report by Brigid Berger 

 

 

Back to Reports 
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Treasurer’s Report by Julie Hejducek 

Budget Actuals 02/18/25 updated 
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Back to Reports 
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Membership Report by Kim Ballard 

For 2024 year-end, 50 volunteer opportunities were presented to the Chapter, with 119 members 
eligible to report. Of those, 101 (85%) reported 14,654.25 service hours, for a value of $373,451; 
members also reported 1582.75 hours of advanced training. Additionally, 67 formerly certified 
members re-certified, which is 57% of eligible membership. 
 
January, 2025 has started out strong. Including the new Initial Training class, which is full, there 
are 138 members eligible to report hours. So far 79 members have reported 1143 service hours 
from 30 opportunities presented, valued at $27,922. January advanced training currently totals 71 
hours. 
 
Ninety-eight members are current with 2025 dues. 
 
President Steve Ferguson has asked for a review of Membership protocols. As a result, a 
membership committee will be confirmed to review current operating procedures, and 
recommendations for any updates and/or changes will be presented to the Board at the April 12th 
Board meeting. 
 
Finally, one application has been received for 2026 Initial Training. 
 
VMS Data Manager Report by Cindy Hielscher  

The VMS Data Manager Report by Cindy Hielscher for January 11, 2025. The VMS Upgrade is 

continuing but the next steps have not been communicated recently.  VMS Training has been 

restarted for those who need it on the current version of VMS.   

The Initial Training Class for 2025 used the new onboarding process which seemed to go smoothly. 

Volunteer hours reporting is not expected to be too different from the user experience of today.  In 

the future, another planned change will include allowing volunteers to select opportunities instead 

of the VMS Administrator being required to do that for them.  However, the timing of that change 

is currently not available. 

TPWD will collect volunteer hours information from VMS on January 31, 2025, for the full 2024 

year across Chapters.  New recertification pins, the Common Roadrunner, for 2025 will become 

available soon.   
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Back to Reports 

Advanced Training Report by Debbie Kucera 

No report. 

Back to Reports 
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Initial Training Directors Report by Jeremy Miller & Kate Geer-Miller 

• 2025 Initial Training started January 18 at the Agrilife office in Rockport, 892 Airport 
Rd, 
Rockport, TX, 78382 

o Full class of 20 

o Thank you to all the chapter members who participated in the training and 

potluck to make it a great success 

• Next session is Upland Ecology on February 20 & 22 

 
2025 Initial Training Schedule 

• Orientation - January 25 

• Geology and Ecoregions - February 6 

• Upland Ecology - February 20 & 22 

• Archaeology - March 1 

• Mid-coast Ecology - March 20 & 22 

• Interpreting Nature - April 3 & 5 

• Riverine and Riparian Ecology - April 17 & 19 

• The World Is Your Oyster - May 15 & 17 

▪ Palacios Marine Agriculture Research (PMAR) 

• Bay and Barrier Island Ecology - May 29 & 31 

• Native Plants and Graduation - June 5 & 7 
Back to Reports 
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Projects Director Report by Greg Simmons 

• Pollinators for Texas Project grant submitted for $3000. 
- Joint project between TMN and HEB 
- MCTMN notified of full grant award 
- Donna Bailey is project lead 
- Pollinator garden leads are Donna Bailey (Port Lavaca), Janet McCrea (Coleto 

Creek), Vicky Wilson (Rockport Post Office), Bobby Garner (ANWR), Brigid 
Berger (Port O’Connor Elementary School), Margie Wilkins (Matagorda 
Historical Society Park) 

- Other contributors are Maureen Crocker, D’Ann Williams, Sally Scroggs and 
Greg Simmons 

- Planning meeting due to discuss grant allocation and reimbursement of 
expenses, VMS entry, grant reporting requirements, volunteering inclusivity, 
etc. 

 
 

• Working on 2024 VMS entry Service Performed descriptions 
- Goal is to develop a list of topically and geographically diverse project listing to 

encourage MCTMN participation 
- Include MCTMN contact information for interested chapter members 
- Cumbersome process in Excel 
- Comparatively easy to sort by Opportunity Title 
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45% of Chapter Total 

Back to Reports 

Communications Directors Report by D’Ann Williams  
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Back to Reports 
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Plant Sale Manager Report by Debbie Minns 

We are looking for someone to take over as Plant Manager for a three-year commitment as we 

face new challenges ahead.  

Propagation needs to begin soon, as it is the most effective way to keep expenses down. We will 

develop a strategic plan outlining what will be grown, how it will be presented, and the overall 

appearance. Our chapter covers eight counties, each with unique habitats, and we aim to share the 

expertise of our specialists with the public.  

The implementation of shared plant watering duties proved to be a great success, allowing 

members to take vacations without worry.  

A link will be added to the Mid-Coast TMN website and our Facebook page. 

 

Back to Reports 

Past President Report by Bob Cunningham  

No report 

Back to Reports 

Class Representative Report by Chelsea Watson  

For the class of 2024, we have 17 members. Of these, 11 have completed their certification, and 7 

have recertified. We are particularly proud of Jim Shirley and Kendall for successfully taking care of 

their certification. Our goal now is to encourage the rest of our class members to complete their 

required hours and to assist them in finding suitable opportunities that fit their schedules. There 

are numerous upcoming opportunities that you can share with those who need a little extra help, 

especially for those who may not be able to participate in person. Again, you have many great 

ideas for activities that can be done at home, allowing individuals to still earn their credits. We 

want to keep track of these opportunities and share them with the appropriate members. 

Back to Reports 

Chapter Advisor by Amy Nowlin 

Nothing to report. 

Back to Reports 
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Meeting Attendance 

Laura Anderson (Zoom), Chris Anderson (Zoom), Kim Ballard, Carla Belaire, Allan Berger, Brigid 

Berger (Vice President), Shelby Bessette, James Black (Zoom), Bill Burges, Jim Case, Ele Chew 

(Secretary), Denise Crane, Gary Crane, CeCe Fitzgerald (Zoom) , Linda Daley, Kim Draper (Zoom), 

Steve Ferguson (President), Debra Fisher, Sandra Garcia, Debbie Griffith, Melissa Guthrie, Julie 

Hejducek (Treasurer), Mike Hejducek, Patrick Henley, Cindy Hielscher (Hourskeeper, VMS 

Administrator), Beth Hudson, Dale Hughling (Zoom), Gail Hughling (Zoom), Charla Ingalls, Jarrett 

Kernern, Kendal Keyes, Kris Kirkwood, Ray Kirkwood, Catherine Koening (Zoom), Barbara Mathis 

(Zoom), Clare Matranga, Marco Matranga, Lauren Martin, Janet McCrea, Jeremy Miller (IT 

Director), Debra Minns, Gregory Nelson, Janet Price, Nicole Reagan (Zoom) Debbi Roskey (Zoom), 

Jesscia Rubble, Karen Lee Rystad, Liz Smith, Steve Stanley, Kim Stanley, Marlyn Stewart (Zoom) 

Linda Swickheimer, Deborah Troup, Amy Nowlin (Chapter Advisor Zoom), Sally Scroggs, Greg 

Simmons (Projects Director), Chelsea Watson (Class Representative), and D’Ann Williams 

(Communications Director), and Vickie Wilson. 

Back to Reports 
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Awards 
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Back to Reports 


